
THE GREENHOUSE ASSEMBLY MINISTRIES

LEADERSHIP
BEFORE VISIBILITY

Six sessions on character, service, wisdom, stewardship and the responsibility of influence.

SCRIPTURE  /  REFLECTION  /  PRACTICE  /  CONVERSATION
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WELCOME

How to use this guide
Leadership is not first a platform, title or public role. It is stewardship: the care of people, trust, gifts,

time and responsibility. These sessions are for anyone carrying influence in a home, team, church,

workplace or creative setting. Move slowly enough to let hidden habits become visible and to let

practical repair follow insight.

A steady rhythm
Read the passages in your preferred Bible translation. Notice what they reveal about God, people and faithful

response. Read the teaching slowly. Journal or discuss the questions without rushing for a polished answer. Finally,

take the weekly practice into real life and return to share what you noticed.

A note on care
These guides are designed for formation, not for bypassing pain, complexity or the need for responsible care. If a

session raises significant personal, relational or safeguarding concerns, bring them to an appropriate pastoral,

professional or emergency support route.

Contents
01 Character before platform - The unseen life that carries public responsibility

02 Service before status - Authority used for the flourishing of others

03 Wisdom before speed - Counsel, patience and decisions that protect people

04 Truth before image - Correction, repair and responsible communication

05 Stewardship before scale - Tending what is already entrusted

06 Formation before legacy - The kind of people our influence is producing
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SESSION 01

Character before platform
The unseen life that carries public responsibility

READ

1 Samuel 16:1-13; Luke 16:10-12

TEACHING

Public usefulness cannot outrun private formation indefinitely. Faithfulness in unseen places creates the capacity to

carry visible responsibility without being ruled by recognition, fear or image-management. God attends to the heart,

not because outward work is unimportant, but because the heart eventually gives outward work its character.

REFLECT OR DISCUSS

1. Which unseen habits currently shape your leadership?

2. Where are you seeking recognition before readiness?

3. Who has permission to ask you questions you would rather avoid?

PRACTISE THIS WEEK Choose one hidden responsibility and practise it consistently for thirty days

without announcing it.
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SESSION 02

Service before status
Authority used for the flourishing of others

READ

Mark 10:35-45; John 13:1-17

TEACHING

Jesus reframes greatness through service. This does not make leadership passive or vague. It gives leadership its

purpose: strength is used to protect, equip, clarify and serve rather than to make others carry the leader's image.

Authority becomes safer when it is accountable to the good of people.

REFLECT OR DISCUSS

1. Who benefits most from the way you currently lead?

2. Which task feels beneath you?

3. How can you make another person's contribution more fruitful?

PRACTISE THIS WEEK Complete one necessary, low-visibility task that removes friction for a

person, team or household.
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SESSION 03

Wisdom before speed
Counsel, patience and decisions that protect people

READ

Proverbs 15:22; James 1:19-20; Luke 14:28-30

TEACHING

Urgency can mimic importance. Wise leadership listens, seeks counsel, counts cost and knows when a slower

decision protects people and purpose. Pace is not a neutral choice: a rushed leader can create confusion, silence

needed voices and make repair harder than it needed to be.

REFLECT OR DISCUSS

1. What decision are you rushing?

2. Whose perspective is missing?

3. What cost has not yet been named?

PRACTISE THIS WEEK Before one meaningful decision, write what you know, what you assume,

who is affected and who should be consulted.
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SESSION 04

Truth before image
Correction, repair and responsible communication

READ

Proverbs 27:5-6; Ephesians 4:25-32; James 3:13-18

TEACHING

Influence can tempt a person to protect appearance at the expense of truth. Mature leaders receive correction without

retaliation, speak plainly without cruelty and repair harm without making others manage their discomfort. Truthfulness

is not bluntness. It is love joined to courage, timing and responsibility.

REFLECT OR DISCUSS

1. How do you respond when corrected?

2. Where has image-management made communication less honest?

3. What does a complete repair require beyond an apology?

PRACTISE THIS WEEK Invite one trusted person to name a blind spot. Listen without defending

yourself. Write the first step you will take in response.
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SESSION 05

Stewardship before scale
Tending what is already entrusted

READ

Matthew 25:14-30; 1 Peter 4:8-11

TEACHING

Scale is not the same as fruitfulness. Stewardship asks whether people, gifts, trust, time and resources are being

handled faithfully at the size they are now. Growth that outruns care creates strain. Faithful leaders learn to honour

limits, strengthen foundations and make responsibility clear.

REFLECT OR DISCUSS

1. What has already been entrusted to you?

2. Where is growth creating strain or neglect?

3. Which boundary would protect long-term faithfulness?

PRACTISE THIS WEEK Create an inventory of time, relationships, money, gifts and responsibility.

Choose one small repair that protects what has been entrusted.
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SESSION 06

Formation before legacy
The kind of people our influence is producing

READ

2 Timothy 2:1-2; 1 Peter 5:1-4; Philippians 2:1-11

TEACHING

A leader's deepest legacy is not personal recognition. It is the kind of people and practices that remain when the

leader is not present. Healthy influence equips others, shares credit, creates room for truth and leaves people more

secure, more capable and more able to serve.

REFLECT OR DISCUSS

1. If your influence grows, will people around you become more secure and more truthful?

2. Who are you equipping rather than using?

3. What practice would make your leadership more life-giving?

PRACTISE THIS WEEK Choose one person to encourage, equip or share meaningful responsibility

with. Make the next step clear and offer support without control.
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CONTINUE THE JOURNEY

A thirty-day response
Choose one daily practice, one weekly practice and one relationship in which you will make room

for truth, prayer and accountable growth. Keep the rule modest enough to be honest. Review it

after thirty days with a trusted person, and adjust it in the direction of greater love, clarity and

faithfulness.

Closing prayer
Lord Jesus, centre us in Your life. Give us patient attention to Your word, courage to name what is true and grace to

practise the next faithful step. Form us into people whose love becomes useful in homes, work, communities and

every place entrusted to us. Amen.

THE GREENHOUSE ASSEMBLY / KNOW. BECOME. BELONG. SERVE. INFLUENCE.


